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Charge of the Graduate Council

ADVANCE \d10The Graduate Council is a standing committee of the Faculty Senate and charged by the Faculty Senate to recommend and evaluate policies and procedures concerning graduate education at the University, evaluate proposals for new graduate programs, tracks, or academic certificates, safeguard the Curriculum, and perform related tasks as assigned by the Faculty Senate.

The Graduate Council addresses:

1. Long-range graduate program development plans to be included in the University's Master Plan;

2. Criteria, policies, and procedures for the development of new graduate programs, including recommendations to the Faculty Senate on all new graduate program proposals;

3. Criteria, policies, and procedures for the evaluation of existing graduate programs as they affect other programs;

4. Criteria, policies, and procedures for determining priorities for funding graduate programs;

5. Policies and procedures for graduate student recruitment, admissions, financial aid and advisement, including minority student concerns.
6. Substantive changes to existing policies and programs, including, but not limited to, admission requirements, changes in required degree credits, program rigor, curricula that ensure student engagement in research/professional practice and training experiences, and conferral of advanced standing. 

The Graduate Council engages in the following process:

1. Meets and recommends actions under the leadership of a Chairperson elected from within the Council; 

2. Initiates activities relating to the purpose described above, including receiving proposals from the Dean of the University Graduate School, the Provost, the Faculty Senate Steering Committee, units, committees, faculty, and graduate students; and

3. Reports regularly, annually, and as needed or requested to the Faculty Senate.

Elections and Membership

tc \l5 "Elections and Membership
1. Members and alternate members shall be elected by their appropriate units to serve a two-year term as specified in the Faculty Senate Constitution.

2. The election shall be held at the end of the Spring Semester so that the new Council can convene at the beginning of the Fall Semester. Terms shall be staggered as follows, with the next new schools or colleges having its representative elected in the even-number year and with subsequent new units alternating between the odd- and even-number years:

2. Elected in the spring of even-numbered years: Business Administration, Hospitality and Tourism Management, the Library, Public Health and Social Work, Journalism and Mass Communication, Law.

2. Elected in the spring of odd-numbered years: Arts and Sciences, Education, Engineering and Computing, Architecture and the Arts, Medicine, Nursing and Health Sciences.

2. Elected in the spring of even-numbered years: One graduate student.

3. Affected units must fill the remaining term of any member who is unable to continue serving on the council.

4. If an elected member of the council cannot be present for a meeting, the alternate member should attend.

5. If any academic unit is not represented at two consecutives hearings or three consecutive meetings/hearings, this fact shall be communicated to the appropriate Faculty Senate Steering Committee member and to the Chairperson of the Faculty Senate. The Faculty Senate Steering Committee member shall inform the Faculty Senate Chairperson of the new replacement member and alternate.

6. The governing body of the graduate student constituency will administer the election of the graduate student representative and an alternate. The student representative will be a non-voting member. If the graduate student governing body is not represented at two consecutives hearings or three consecutive meetings/hearings, this fact shall be communicated to the chair/president of the governing body, which will inform the Faculty Senate Chairperson and the UGC Chair of a replacement member.

7. The Dean of the University Graduate School (or the dean’s designee) shall serve as an ex-officio member.

Officers

tc \l2 "Officers
The Chairperson and the Vice-Chairperson of the Graduate Council shall be elected by the members of the Graduate Council at the first meeting of the Fall Semester. In the event the Chairperson is unable to fulfill the term of office, the Vice-Chairperson shall assume the duties of the Chairperson, and a new Vice-Chairperson is to be elected. Should the members be unable to reach a consensus, the Faculty Senate Chairperson shall appoint the new Chairperson.

The Chairperson, or the Vice-Chairperson when needed, has the responsibility to:

7. Establish a Graduate Council Meeting Schedule at the beginning of each academic year, which shall include a listing of deadlines, with a two-week time period between each of the following categories, concerning:

A. The submission of proposals to the Graduate Council by program sponsors in advance of a hearing or meeting with the Council,

B. The dates of all Graduate Council meetings for the academic year, and

C. The dates of Faculty Senate meetings for the academic year;

7. Arrange, call, and chair meetings and hearings;

7. Communicate as needed with the academic units, the Dean of the University Graduate School, the deans of academic units, the Faculty Senate Chairperson, the staff of the Faculty Senate Office, and sponsors of requests and program proposals before the Graduate Council;

7. Sign program proposals on behalf of the council; and

7. Attend Faculty Senate meetings and report on council activities as needed.

The Faculty Senate shall provide a secretary to prepare meeting and hearing notices, and to coordinate the material for the Graduate Council. Minutes of all meetings shall be forwarded to the Faculty Senate Office.

Meetings

tc \l5 "MeetingsADVANCE \d10The Graduate Council shall meet at least once during the Fall and Spring Semesters. The first meetings of each semester shall be at the beginning of the semester. Summer Semester meetings are based upon need. Additional meetings during all semesters shall be convened as needed.

All meetings of the Graduate Council will be conducted with the following stipulations:

1. All meetings will provide electronic connectivity for distance-based Members.

2. A quorum for a meeting will consist of 50% of the membership, rounding up in the case of odd number memberships.

3. Voting issues will be decided by a simple majority vote. The Chairperson and Vice-Chairperson vote as unit representatives. The Chairperson may carry proxy votes from members unable to attend the meeting.

The Dean of the University Graduate School (or the Dean’s designee) is a non-voting member.

Relationship with University Curriculum Committee

tc \l2 "Relationship with University Curriculum CommitteeADVANCE \d10New courses to be placed in the Curriculum and/or to satisfy education requirements must be presented to the University Curriculum Committee for approval.  These courses do not need to be submitted to the Graduate Council for further consideration. 

The Graduate Council shall hold joint hearings with the University Curriculum Committee on implementation proposals for new Master's and Doctoral degree programs, and for new tracks in existing Master's and Doctoral degree programs. The Chairperson of the Graduate Council (or the Chairperson’s designee) will report recommendations on these items to the Faculty Senate.

Proposals for New Programs/Tracks/Majors or Other Substantive Program Changes
tc \l4 "New Master=s or Doctoral Degree Program Proposals and New Track Proposals for Existing Master=s or Doctoral Degree Programs
Submission of Proposals:

1. Proposal guidelines are available from the University Graduate School. The Graduate Council will not consider proposals in conflict with these guidelines. 

2. New degree proposals must have as a minimum all standards outlined in the University Graduate Policies and Procedures Manual.

3. All proposals must be signed by the Faculty Contact, the Department Chairperson, the College/School Curriculum Committee Chairperson, and the Academic Dean, indicating that a collegial and democratic approval process has been followed.

4. Proposals affecting other academic units must show evidence of consultation with the affected academic units.

5. The original, twenty copies, and a PDF version to be posted electronically, of the completed proposal, including attachments, should be submitted to the Faculty Senate Office.

Documentation Format:
A. For new program proposals, limit the total number of pages submitted to 25, not including the Executive Summary and appendices. For new track proposals, limit the number of pages to 10.
B.  Number the pages consecutively beginning with "Page 1" as the Title Page.

C. Photocopying errors, such as alignment and resolution, should be corrected. Fonts should be no smaller than 10 for Arial or 12 for Times New Roman.

D. All required tables must be included at the time the proposal is presented to the Graduate Council.

E. All proposals must contain a complete revision of the catalog copy for the new or modified program, not merely catalog sentences or paragraphs to be amended, added or deleted.

Agreements with Other Institutions

tc \l1 "Agreements with other institutions, including international agreements, to offer graduate programs through extension or continuing education, must be approved by the University Curriculum Committee if the resulting curriculum is in any way different from the existing curriculum. If the resulting curriculum is so changed that in essence the new curriculum constitutes a new track, the agreement must be approved by the Graduate Council also.

Graduate Council's Actions after Receiving the Proposal

Hearings shall be scheduled for all substantive changes to existing programs and for all new program and new track/major proposals. No fewer than two weeks in advance, information detailing the date, time, and place of said hearing will be circulated to all faculty.

The proposal’s sponsor will present the proposal to the Graduate Council, and be prepared to answer questions and discuss related issues. Any member of the University Community may speak in support of or against the proposal. Formal objections may be submitted in writing no fewer than 72 hours prior to the scheduled hearing time. During the hearing, the Council will consider the merits of the objection and decide whether to delay a vote on the proposal so parties can mediate their differences. The parties must meet and the objecting party must submit a written report on the status of the mediation to the Chairperson of the Graduate Council within 14 days of the original hearing date. When a proposal reaches the deliberation portion of the hearing, the sponsor and all other hearing attendees not on the Graduate Council will be asked to leave the room, and the Council will begin deliberations. At the conclusion of the deliberations, the Chairperson will invite the sponsor back into the room to receive the decision of the Council.

The Graduate Council shall evaluate each new program or track/major proposal using the following criteria:

1. How the program meets the goals and objectives of the University;

2. Community need for and support of the program;

3. Student demand for the program, with data submitted to support conclusions;

4. Overall curricular strengths;

5. Faculty strength and appropriate qualifications;

6. Budgetary impact, including faculty, library, space, labs, and other expenditures;

7. Comments from other units within the University; and

8. Overall quality of the program.

The Graduate Council shall evaluate each proposal for substantive program change using the following criteria:

1. How the changes meets the goals and objectives of the University;

2. Community need for and support of the program change;

3. Impact on students/faculty/staff, with data submitted to support conclusions;

4. Budgetary impact, including faculty, library, space, labs, and other expenditures;
5. Impact on existing programs; and

6. Comments from other units within the University.

After a full and open discussion of the proposal, the Chairperson shall require the Council to render a decision by issuing one of these four statements:

●
The Graduate Council recommends approval as presented; or

●
The Graduate Council recommends approval pending alterations as specified; or

●
The Graduate Council recommends revision with resubmission at a later date; or
●
The Graduate Council declines to recommend approval.

The Chairperson, the Graduate School, and the Council member representing the petitioning academic unit will discuss and resolve suggested amendments or compliance issues before the Chairperson certifies by signature the Council’s recommendation for approval by the Faculty Senate. If significant changes are required, the amended proposal will be sent back to the Council for rehearing.

The decision shall be submitted to the Faculty Senate. Revisions and denials shall be documented by the Graduate Council in writing.

The Faculty Senate shall vote on the Graduate Council's recommendation prior to submission of the proposal to the Dean of the Graduate School. After approval by the Dean of the Graduate School, the Provost, and the Board of Trustees, or the Florida Board of Education, as appropriate, approved programs are forwarded to the Dean of the University Graduate School for implementation.
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